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Good afternoon ladies and gentlemen! 

We achieved a 38% growth in our profit for the 2007 reporting, excluding the funds 
received from the sale of the real estate in 2006. In total, we have earned EUR  57 
million. 

Our assets grew by 35%, reaching EUR 4.5 billion.  The Bank’s assets have been 
growing at 30% annually for the past six years.  

In 2007, we paid EUR 34 million in taxes, which firmly secures our place as an 
important contributor to the welfare of the country.  

In 2007, Parex banka’s capital and reserves grew by 13% and currently stands at EUR 
309 million, as of 31 December.   

Last year, the following business segments contributed to the Bank’s successful 
performance:   

Loans are a major contributor to the Bank’s income with 52% (EUR 19 billion) 
coming from this segment. The growth of the loan portfolio reached 32% in 2007 and 
totaled EUR 2.5 billion. The average profitability of our loan portfolio in Latvia stood 
at 7.5%. 

By the end of 2007, loans to Latvian corporates totaled EUR 1 billion 663 million.     
The industry breakdown is as follows: 29% - real estate development, 15% - transport 
and communications, 10% - commerce. 

The volume of retail and corporate loans, issued to CIS countries, almost doubled in 
2007 and has exceeded EUR 163 million. Our subsidiary leasing companies in Russia, 
Ukraine, Byelorussia, Azerbaijan and now in Georgia have been developing in the 
similar dynamic manner. The cumulative leasing portfolio in 2007 exceeded EUR 153 
million.  

Capitalizing on our extensive expertise built over several years, we are constantly 
increasing our loan portfolio in the transport and energy sectors. The total loans issued 
to such companies increased from EUR 340 million in 2006 to EUR 360 million in 



2007. There are extensive opportunities for portfolio increase in these business areas.  
Following the slowdown in the Latvian real estate sector, businessmen are actively 
seeking alternative investment avenues. Moreover, the future plans of the Baltic ports 
and governments further expands the opportunities open to us.  
 
Retail loans comprised 33% of the Bank’s loan portfolio. In 2007, household loans 
increased by 37%, reaching EUR 826 million. Credit card loans constituted EUR 103 
million out of this amount.  We are now very close to reaching our goal of becoming 
the leader in the Latvian credit card market.   
 
Client service fees have contributed to 14% of the total income, or EUR 48 million.  
The deposits have grown by one third, reaching EUR 2.7 billion. Retail deposits grew 
by 36% year-on-year, and stood at EUR 820 million, as of 31 December 2007. We 
have achieved broad recognition as the provider of excellent savings programs in 
Latvia as well as abroad.  
 
In 2007, we continued our successful expansion into European markets. In addition to 
branches in Hamburg and Malmo, two more branches in Berlin and Stockholm 
opened their doors to clients. We have started issuing payment cards in Sweden, and 
will be ready to do so in Germany in the near future. Importantly, we have been 
accepted into the Depositors Protection Fund in Germany, which guarantees all the 
deposits up to EUR 1.5 million per one depositor, which has stimulated our growth in 
the German market. In the first two months of 2008 the deposits in Germany reached 
EUR 115 million. In Sweden the deposits stood at EUR 40 million, as of 31 
December 2007.  
 
Our strong track record in Germany and Sweden, which has been further supported by 
the outstanding performance in the first quarter of 2008, clearly indicates the 
unlimited possibilities present in Western Europe.  It is very possible that we will 
acquire a bank in Germany in order to reinforce our success in this market.   
 

In 2007, the management’s strategy of developing the relationship with our Eastern 
neighbors has yielded great results. We are trying to maintain the historic 
relationships with entrepreneurs in Russia, Ukraine, Azerbaijan and other post-USSR 
countries, as we see enormous profit potential there. In 2007, the deposit volume in 
Eastern markets grew by over EUR 220 million, or 20%.        

Presently, Parex banka is servicing over 465 thousand clients. In 2007, our clientele 
grew by 65 thousand. 190 thousand individuals and organizations are using our 
Internet banka daily; in 2007, the number of Internet banka users grew by 4 thousand.  

We continue to diversify our funding sources. In 2007, the share of syndicated loans 
and securities in our funding portfolio increased from 24%, to 26%. During the 
reporting period Parex banka received three syndicated loans. I would like to quote 
one of our Initial Mandated Lead Arrangers, John Starling of HSBC Bank, who 
stated: „The success of this transaction executed in challenging market conditions 
proves the confidence vested by market in the management and strong financial 
performance of Parex banka”.  



Our activities in the securities and currency markets, as well as successful asset and 
liability management comprised 33% of our total income, or EUR 113 million.  The 
securities portfolio of Parex banka has increased by more than 8%, thus reaching EUR 
790 million.  
Our subsidiary Parex Asset Management (PAM) continues to remain the largest 
investment management company in the Baltics.  Last June, PAM was included in the 
league table of Europe’s 400 largest asset managers. In 2007, PAM’s commission and 
fee income increased and comprised EUR 5.6 million, while assets under 
management amounted to EUR 0.7 billion. Despite increasing competition, the total 
market share of PAM funds in the Latvian market reached 50%.  
 
A number of  Parex funds achieved positive results last year – e.g. our Russian Equity 
fund posted 36.9% in profit. This is the most profitable fund since its inception.  Our 
Ukrainian Balanced fund produced the highest returns in 2007 compared to all of our 
funds, posting profits of 75.5%. 
 
Parex pension plans continue to be among the most profitable plans in the long term. 
Since its establishment, Parex Active pension plan has given its customers annual 
returns of 6.7%. It remains the second most profitable 2nd pillar pension plan. 
 
In 2007, we also launched Parex Dzīvība, which is our insurance service provider. In 
just half a year, this company gained a 5% market share. Over the next two years we 
expect Parex Dzīvība to obtain 15% of the market and expand into Lithuania. 
 
AP Anlage& Privatbank, our subsidiary bank, continues its successful development in 
Switzerland.  It is a relatively small, but profitable business model.  Last year its 
profits comprised CHF 2.4 millions. 
 
That is all about our profit generating models. However, along with our businesses, 
we are also developing our supportive business units.  
 
The spring of 2007 marked the beginning of economic difficulties not only in Latvia, 
but all over the world. In response to the changing market conditions, the 
management of Parex banka made significant investments into refining of our risk 
management policy. As a result, the centralized Risk Management Division now has 
30 highly experienced professionals working for the Bank. 
 
The Bank closely monitors the liquidity risk management. An especially conservative 
approach to liquidity issues has been implemented since the spring of 2007 and 
numerous improvements have been made in the field of credit risk management. In 
order to enhance the management of risks associated with retail loans, the Bank has 
optimized its scoring system and automatic implementation of the terms of our credit 
policy. 
 
Traditionally, our Bank has been recognized as a market leader in the AML field. 
Parex has been included in the list of a few European banks that [are invited to] 
participate in the meeting with the president of FAFT to discuss the process of 
implementation of 40 + 9 Recommendations.  
 



The work of our IT management specialists is worth noting specifically. We continue 
to invest in the safety of the Bank’s information systems. High levels of security and 
the high expertise of our specialists has allowed us to avoid recent precedents of 
fishing. None of our clients suffered, despite the fact that many clients naïvely started 
communicating with fishers and disclosed confidential data related to Internet 
banking. 
 
In conclusion, I would like to say a couple of words about the budget for 2008. We do 
not expect this year to be an easy one. In Latvia we shall be operating in the 
environment of increasing competition and the deficit of qualified staff. The average 
level of gross wages and premiums in the Bank in 2007 has increased by 28 %. 
However, we continue to develop the motivation system to increase the personal 
incentive of our employees. 
Our goals for the next year include: 

Increasing the loan portfolio by 32% 

Increasing deposits by 25% 

By the end of 2008, the Bank’s assets will reach EUR 5.2 million, an increase of 16% 
year-on-year.  

Our profit will constitute EUR 48 million. 

All of the Bank’s management is present here today. Please, feel free to ask questions 
during the press conference or afterwards: 

Martins Jaunarajs – Senior Vice President, Head of Capital Markets and Investment 
Banking  

Liga Purina – Senior Vice President, Risk Management 

Janis Skrastins – Head of Legal Sector.  

Arnis Lagzdins – Head of Compliance. 

Aleksandrs Kvasovs – Senior Vice President, Customer Service. 

Guntis Belavskis – Vice President, Customer Service, Retail Banking. 

Vladimirs Ivanovs – Vice President, Customer Service, CEE and CIS Clients. 

Normunds Vigulis – Vice President, Treasury. 

Eriks Brivmanis – Senior Vice President, Finance and IT. 

Vladislavs Skrebelis – Vice President, Customer Service, Transport and Energy 
Clients. 
Thank you for your attention! 


